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1.0 Objective of The Regional Private Sector Development Programme & Direct Support 
Grants Programme

Caribbean Export Development Agency (Caribbean Export) is the regional trade and investment promotion organisation of the Forum of the Caribbean Group of African, Caribbean and Pacific (ACP) States (CARIFORUM).  Caribbean Export is also a beneficiary of funding assistance from the 11th European Development Fund (EDF), under which the Agency is responsible for implementing the Regional Private Sector Development Programme (RPSDP).

The overall objective of the 11th EDF RPSDP is to increase employment creation, inclusiveness, particularly for youth, women and indigenous groups, and overall poverty reduction in CARIFORUM states through targeted interventions that provide new and innovative frameworks for growth and development. The programme is also aligned with the goals enunciated in the Sustainable Development Goals (SDGs) agreed by all states in the international community in particular SDG goals 5, 7, 8 and 10.  These goals relate to gender equality, affordable and clean energy, decent work and economic growth and reduction of inequalities. There is a critical role for the private sector in assisting the Caribbean region to achieve these goals, thereby promoting the ultimate objective of poverty reduction and sustained economic growth. 

The Caribbean region, along with the rest of the world, is currently facing the coronavirus (COVID-19) pandemic as its people, community, and businesses are all being threatened by this crisis. Caribbean Export, in its commitment to the development of the region’s private sector, recognises that its support will be vital during and after this crisis, particularly to small and medium-sized enterprises (SMEs) as they retool towards their recovery. 

As a result, Caribbean Export conducted a survey to understand the current and expected impact of the pandemic on SMEs across the region. The survey also helped to ascertain the most appropriate support required to mitigate the immediate impact in the short-term, enabling SMEs to remain operational; and to support their rebound in the medium-to long-term. With an overwhelming response for the need for funding with favourable terms and conditions arising from the survey across all three time periods (short-, medium-, and long-term), Caribbean Export has developed the Direct Support Grants Programme (DSGP) in response to this need.

The objectives of the DSGP are as follows:

· To provide direct support to the CARIFORUM private sector including small and medium-sized enterprises (SMEs) on a non-reimbursable basis, given the challenges being experienced as a result of the COVID-19 pandemic;
· To provide support to facilitate activities focusing on business continuity;
· To facilitate the increase of exports within the Caribbean and/or international markets; and
· To capitalise on the benefits of the CARIFORUM-European Union Economic Partnership Agreement (EPA), CARICOM Single Market Economy (CSME), the Free Trade Agreement between CARICOM and the Dominican Republic or any other bilateral or multilateral arrangements signed by the countries of the region within the region or with ACP or European Union (EU) partners.




2.0	Eligibility Criteria

[bookmark: _Hlk46144004]2.1	Eligibility of Applicants: Who Can Apply

In order to be eligible for a grant, applicants must be a firm that meets the following criteria:

i. Be a sole proprietorship, partnership, or limited liability company;
ii. Be legally registered and operating in a CARIFORUM member state; 
iii. [bookmark: _Hlk46566153][bookmark: _Hlk46144207][bookmark: _Hlk46562257]Be operating/trading for at least three (3) years, supported by the last three (3) years financial statements or financial reports (income statements and balance sheet). These documents can be audited or unaudited. All unaudited reports are required to be certified by the owner/director/CEO/senior financial officer of the company; and
iv. [bookmark: _GoBack]Be able to demonstrate current export activity or can demonstrate potential to export goods and services.

[bookmark: _Hlk46549098]Entities NOT ELIGIBLE to apply:

i. Business Support Organisations;
ii. Educational institutions such as universities, schools, vocational centres etc;
iii. Non-governmental organisations, including but not limited to human rights organisations, social clubs, associations, and charities
iv. [bookmark: _Hlk46549117]A firm that has an open grant contract under EDF11-19-01[footnoteRef:1] [1:  An open grant contract is defined as a grant contract with an end date that is after the launch of the DSGP.] 



[bookmark: _Hlk46143188]2.2	Eligible Projects

These are the areas in which funding will be provided: 

· Resource Efficiency and Pollution Prevention and Management
· Renewable energy
· Water security
· Environmental systems
· Clean production
· Waste management
· Greenhouse gases
· Marketing & Promotions 
· branding, packaging & design, brochures, etc.
· e-commerce websites and website design
· virtual tradeshows
· Business Recovery 
· research and development 
· innovation; technological upgrade and creation of a digital footprint to ensure service continuity after any displacement
· increasing production; raw materials; market testing
· Equipment Purchase & Upgrade
· Certification 
· standards, regulations, etc.
· Capacity Building 
· training programmes
· 
· Business Continuity Planning 
· risk assessment
· business coaching 
· development of a management strategy
· development of a business continuity plan
· Protection of Intellectual Property Rights
· registration of trademarks, patents, etc.
IMPORTANT: Please note that any project activity started before the grant contract is signed by both parties shall not be eligible for grant funding.


2.3	Eligible Project Expenses

To be considered eligible as direct costs of the Action, costs must:

· be necessary for carrying out the Action;

· be provided for in the Contract;

· comply with the principles of sound financial management, in particular value for money and cost-effectiveness;

· have actually been spent by the Beneficiary or his/her partners during the implementation period of the Action as defined in Article 2 of the Special Conditions. This does not affect the eligibility of costs of preparing the final report, and the final expenditure verification and final evaluation if required;

· be for goods/services/activities to be provided/delivered during the implementation period of the Action. The relevant contracts must be awarded by the Beneficiary or his partners during the implementation period of the Action, provided the provisions of Annex IV are followed.

· be recorded in the accounts or tax documents of the Beneficiary or his partners and be identifiable, verifiable and backed by original copies of supporting evidence.

	Subject to the above and where relevant to the provisions of Annex IV being respected, the following direct costs of the Beneficiary and his partners shall be eligible. These costs include, but are not limited to:

· purchase or rental costs for equipment and supplies (new or used) specifically for the purposes of the Action, and costs of services, provided they correspond to market rates;
· costs of consumables;
· subcontracting expenditure

2.4	Ineligible Project Expenses

The following types of expenses are ineligible, and no form of allocation or assignment of expenses in these categories should be added to the determination of eligible direct costs in Section 2.3:

· Administrative costs/overheads 
· Individual scholarships for studies or training courses
· Travel costs (airfare, hotel and per diems) 
· Acquisition of motor vehicles
· Salaries, wages and other human resource expenses
· Debts and provisions for losses or debts
· Interest owed
· Purchases of land or buildings, except where necessary for the direct implementation of the project, in which case ownership must be transferred to the final beneficiaries and/or local partners by the end of the project;
· Currency exchange losses
· All taxes and government-imposed customs duties 
· Credits to third parties
· Interim financing costs
· Commitment Fees
· Bank charges and service charges from beneficiary, intermediary or corresponding banks
· Payments not made through financial institutions e.g. direct cash payments
· Contributions in kind[footnoteRef:2] [2:  Contributions in kind made by the Beneficiary or the Beneficiary’s partners refer to contributions that have a monetary value, but do not represent actual expenditure. ] 


[bookmark: _Hlk46143160]2.5	Available Funding:

Any funds awarded under the DSGP must fall within the following range:

Minimum amount: €5,000

Maximum amount: €15,000

The project will be financed with direct support from Caribbean Export and the funds will be disbursed to beneficiaries in three tranches:

· First Tranche -up to a maximum of30% of the eligible project costs
· Second Tranche - up to 40% of the eligible project costs, unless the maximum 30% from the first tranche was underutilised. The first two tranches cannot exceed 70% of the total eligible project costs.
· Third tranche - the remaining 30% of the eligible project costs which cannot exceed 100% of the total eligible project costs.

[bookmark: _Hlk46557189][bookmark: _Hlk47337655]2.5.1	Tranche Disbursements

· [bookmark: _Hlk46912366]First Tranche Disbursement: The Beneficiary must submit supporting documents in accordance with Annex IV, to Caribbean Export for verification and approval in order to receive the first tranche disbursement.

· Second Tranche Disbursement: The Beneficiary can only receive the second tranche, if Caribbean Export verifies and approves the utilisation of 100% of the first tranche disbursement, as well as receives supporting documents in accordance with Annex IV. The Beneficiary shall be required to confirm expenditure of funds received from Caribbean Export in accordance with Annex VI - Narrative Report (Tranche 1) and Annex VII - Financial Report (Tranche 1), and submit these documents to Caribbean Export for verification and approval to facilitate the second tranche disbursement.

· Third Tranche Disbursement: The Beneficiary can only receive the final tranche, if Caribbean Export verifies and approves all the required reports (Narrative and Financial) for utilisation of 100%of the second tranche disbursement.

[bookmark: _Hlk46555085]Any deviations from this schedule shall be decided by Caribbean Export on a case-by-case basis. All disbursements will be required to meet pre-determined criteria and reporting requirements as per Annex II – General Conditions Applicable to the Direct Support Grants Programme and Annex IV–Procurement & Disbursement Procedures. 

The funds will be paid directly from Caribbean Export’s Euro account and will be converted to the currency of the beneficiary’s account. The total disbursed to the beneficiary account will be based on the InforEuro currency exchange rate, which will be used to convert all currencies to Euro, using the exchange rate of the month that the disbursement is made. 

[bookmark: _Hlk46566210]Caribbean Export reserves the right to undertake necessary actions to recover, suspend, or cancel Tranche Payments to Beneficiaries who:

i. Do not reconcile expenditure of funds received under Tranche 1,2 or 3 disbursements, and 
ii. Fail to satisfy Annex IV - Procurement and Disbursement Procedures.


2.5.2	Tranche Disbursement Process Map

The Direct Support Grants Programme Tranche Disbursement Process Map below outlines how funds will be disbursed by Caribbean Export.
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2.6	Duration of Grant Contract:

The period to execute the project may not exceed six (6) months from the signing of the Grant Contract. No extensions will be granted to beneficiaries unless as outlined under Article 11 of Annex 2 of the Grant Contract. All proposed project activities must be completed within the six (6) month-period.

3.0	How to Apply & Deadline for Applications

3.1	Where to Access Application Form

The official Direct Support Grants Programme Application Form and Budget template must be downloaded from Caribbean Export’s website at www.carib-export.com. THIS IS THE ONLY SOURCE FOR APPLICATION FORMS AND OFFICIAL DOCUMENTS. All other variations of the application will be declared null and void.

3.2	How to Submit an Application

i. An applicant may submit only one (1) application for this Call.

ii. Applicants are required to submit two (2) copies of their application package in hard copy via registered mail, courier or hand delivery to Caribbean Export Headquarters:


Attn: Manager – Competitiveness and Export Promotion 
Caribbean Export Development Agency
1st Floor Baobab Tower
Warrens
St. Michael, BB15154
BARBADOS

iii. The outer envelope must bear the title of the Call for Proposal Number: EDF11-DS-20-01.

iv. Applications can ONLY be submitted via HARD COPY.  All application packages must be received at Caribbean Export’s Headquarters by the specified deadline date of October 2, 2020 at 4:30 p.m. (Barbados time). This includes the required supporting documents that must accompany each copy of the application form:

a. Notarised copy of Registration of Certification or Certificate of Incorporation; and
b. Copy of the applicant’s (or lead organization) latest financial statements (income statements and balance sheets) for the last three financial years. These statements can be audited or unaudited, but are required to be certified by the owner of the company.

v. All applications must be submitted in ENGLISH.  

vi. Applicants must ensure that Section 6, entitled “Applicant Declaration”, of the Application Form is signed by the applicant and submitted.  Application forms which have not been duly signed will not be considered.

vii. Applicants must also ensure that the Partner’s Agreement is signed, if applicable.

viii. All information submitted by the applicant will be treated in a confidential manner.

ix. Caribbean Export reserves the right to conduct due diligence on all applications received.  This due diligence may be conducted by Caribbean Export and/or a partnering BSOin the applicant’s country of domicile to verify the accuracy of their proposal and/or legitimacy of their business. Applications deemed to contain inaccurate/misleading information will be rejected and those applicants will be barred from re-applying to the programme, or any similar programme of Caribbean Export, for a period of five (5) years. 

x. Failure to submit the required supporting documentation will result in the application being rejected.

xi. Applicants that have an open Grant contract under EDF11-19-01 are NOT Eligible to apply.  


3.3	Deadline for Receipt of Applications

The deadline for this Call is October 2, 2020 at 4:30 p.m. (Barbados Time).

Applications received after the deadline will not be accepted.


3.4	Further information About Applications

Further information on the Direct Support Grants Programme can be obtained by contacting Caribbean Export at dsgpinfo@carib-export.com. All questions must be addressed to this email. Queries made over the telephone or addressed to the email of a particular staff member of Caribbean Export will not be addressed.

Questions may be sent by e-mail to dsgpinfo@carib-export.com no later than ten (10) working days before the deadline for the submission of applications.

Caribbean Export has no obligation to provide clarifications to questions received after this date. Replies will be given no later than six (6) working days before the deadline for the submission of applications. 

Frequently asked questions, together with the answers, will be published on Caribbean Export’s website at http://www.carib-export.com/grants/faqs/. It is, therefore, advisable to consult the abovementioned website regularly to be informed of the questions and answers published.

4.0	EVALUATION & SELECTION OF APPLICATIONS

4.1	Duration of the Evaluation Process

The duration of the evaluation process is thirty (30) working days and commences the next working day after the date of deadline of the Call for Proposals. 

4.2	Stages in the Evaluation Process

4.2.1	Receipt and Registration

All applications received for the Call for Proposals will be registered, verified, and assigned a number. Applications received by the deadline are then subject to an administrative check, which will assess whether they have duly satisfied the Eligibility Criteria for the Call.


4.2.2	Evaluation of Application

The applications will then be evaluated by Members of the Evaluation Committee using the evaluation grid on the following page.

The assessment of each application is based on the scores obtained under each section of the evaluation grid.  The final score is the arithmetic average of the scores given by each member of the Evaluation Committee.



	PROPOSAL EVALUATION 
	Maximum Score

	1. Financial Capacity
	15

	1.0 Does the applicant have stable and sufficient sources of finance?
	
15

	2. Relevance of the project 
	25

	[bookmark: _Hlk46564408][bookmark: _Hlk46564975]2.1 How relevant is the proposal to the objectives of the Regional Private Sector Development Programme and the Direct Support Grants Programme and are the overall objectives of this project SMART (Specific, Measurable, Achievable, Realistic, and 
Time-bound)? 
	10

	2.2 How relevant is the proposal to the particular needs and constraints of the company? Do the proposed activities support the overall growth strategy of the firm?
	10

	2.3Does the proposal contribute to the promotion of public/private partnerships, innovation, technology, or cross-cutting issues such as climate change, gender equality, and rural development?
	5

	3. Effectiveness and feasibility of the project
	30

	3.1 Are the proposed activities appropriate, practical, and consistent with the objective of the project?
	10

	3.2 Is the action plan clear and feasible?
	10

	3.3 Does the project team have sufficient and appropriate technical expertise, management capacity, qualifications, and experience to manage this project?
	10

	4. 
Sustainability of the project
	20

	4.1 Will the results of the project have a long-term impact on the company?
	10

	4.2 Are sufficient financial and institutional structures in place to ensure sustained business operations after the project ends?
	10

	5. 
Budget and cost-effectiveness of the project
	10

	5.1 Are all the project activities appropriately reflected in the budget?
	5

	5.2 Are the proposed expenses eligible and feasible for the implementation of the project?
	5

	Maximum total score
	100



[bookmark: _Hlk46072060]Applications receiving an average score of 60 or greater out of 100 will be ranked according to their average score.  All ranked applications, though eligible, may not be awarded a grant due to the pre-assigned value of the financial envelope allocated for the Call for Proposals.


4.3	Award of Grant Contract

Caribbean Export will officially inform applicants, by e-mail, whether they have been awarded a Grant under the Direct Support Grants Programme. Following official notification, successful candidates may be contacted directly by Caribbean Export to clarify items listed in their budget before the Grant Contracts are finalised for signature. 

Grant contracts will be dispatched by courier to Beneficiaries outside of Barbados, while Beneficiaries residing in Barbados or the Dominican Republic will be contacted to collect their Contracts from the relevant office of Caribbean Export.
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DIRECT SUPPORT GRANTS PROGRAMME TRANCHE
DISBURSEMENT PROCESS MAP 
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Grant contract is signed by both parties. Implementation period begins the 
day after the beneficiary signs the contract. STEP 1:



STEP 3:
Once approval of quotations is received from CE, beneficiaries select the most 
economical vendor(s) or seek approval from CE to select another vendor by 
providing justification for such.



STEP 4:
Beneficiaries enter into contract with service provider(s) where applicable and 
secure original invoice(s) for goods and services from the most 
economical vendor(s). 



For the first tranche of funds, beneficiaries source competitive and comparable 
quotations for the purchase of all goods or services, then submit electronically 
to dsgpinfo@carib-export.com  for approval. The quotations must adhere to 
the following: 



STEP 2:



a. Quotations for costs EUR 10,000 and above – 3 quotations are required from 
individual service providers or suppliers.
b. Quotations for costs less than EUR 10,000 – 2 quotations are required from 
individual service providers or suppliers. 
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STEP 5:
Beneficiaries submit contract(s) and invoice(s) to CE via dsgpinfo@carib-export.com 
for review. Once approved by CE, beneficiaries submit original contract(s) and 
invoice(s) to CE via courier along with the original request for disbursement of 
first tranche of funds in accordance with Annex IV - Procurement and 
Reimbursement Guidelines. 



STEP 6:
Beneficiaries receive first tranche of funds within 15 working days of CE approving 
documents highlighted in Step 5. 



STEP 7:
For the second tranche of funds beneficiaries repeat Steps 2-5 and submit the 
following additional documentation in accordance with Annex IV - Procurement 
and Reimbursement Guidelines:
• First Tranche Narrative Report;  
• First Tranche Financial Report;
• Original proof of payment supporting documentation for the first tranche of funds 
 expended (receipt, copy of cheque, etc.); and
• Original source of funds supporting documentation for the first tranche of funds 
 expended (bank or credit card statement(s).



STEP 8:
Beneficiaries receive second tranche of funds within 15 working days of CE 
approving documents highlighted in Step 7. 
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STEP 9:
For the third tranche of funds beneficiaries repeat Steps 2-5 and submit the 
following additional documentation: 
• Second Tranche Narrative Report;
• Second Tranche Financial Report;
• Original proof of payment supporting documentation for the second tranche of 
 funds expended (receipt, copy of cheque, etc.); and 
• Original source of funds supporting documentation for the second tranche of 
 funds expended (bank or credit card statement(s). 



STEP 10:
Beneficiaries receive third tranche of funds within 15 working days of CE 
approving documents highlighted in Step 9. 



STEP 11:
Within 2 months of completing the project or the end of the implementation 
period, beneficiaries submit the following in accordance with Annex IV - 
Procurement and Reimbursement Guidelines:
• Final Narrative Report
• Final Financial Report
• Original proof of payment supporting documentation for third tranche of funds 
 expended (receipt, copy of cheque, etc.); and
• Original source of funds supporting documentation for third tranche of funds 
 expended (bank or credit card statement(s).
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Caribbean Export reserves the right to undertake necessary actions to recover, suspend, or cancel tranche 
payments to beneficiaries who do not reconcile expenditure of funds received under Tranche 1, 2 or 3 
disbursements, and/or fail to satisfy Annex IV - Procurement and Disbursement Procedures. 











