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in Europe, Latin America and the Caribbean

EU – LAC Digital Accelerator Challenges Workshop

Nassau, October 24, 2023



Objetives of the workshop

✓Get to know EU-LAC Digital Accelerator

✓ Identify open innovation challenges
➢ Individual challenges from corporates
➢Collective challenges in a sector or value chain from associations / clusters / chambers

✓Get involved in the EU-LAC Digital Accelerator community
➢To match innovative startups with corporate challenges
➢To accelerate partnerships



Workshop facilitators

Paco Prieto
Juan Garate
Sergio Bandinelli

TECNALIA & TECNALIA Ventures

Damie Sinanan
Tonya Cummins

Caribbean EXPORT

Lidia Martinez Frances
Felipe de la Mota

Delegation of European Union 
to Barbados, the Eastern Caribbean States, 
the OECS and CARICOM/CARIFORUM



EU-LAC Digital Alliance



The EU-LAC Digital Alliance

Based on 4 cardinal pillars:

Regulatory & 
Policy 

cooperation
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private sector 
collaboration
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products
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cable  BELLA 

EU-CELAC Digital 
Accelerator

Copernicus

Cross cutting: Cybersecurity  (Cyber Competence Center-LAC4) 
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EU-LAC Digital Accelerator



Take aways:

1. Innovation is about survival

2. Innovation is about business

3. Innovation is about risks and benefits

4. Open Innovation is a derisking tool 



An effective tool for digital open innovation 



How?

Generate 
partnerships

Grow 
partnerships



Corporate – startup collaborations



Defining 
corporate 
challenges
What’s your challenge?



tecnalia.com



What corporates get?

✓ Identify your challenges to face Digital 

Transformation, leveraging the 

opportunities of digital technologies

✓ Find the right partner to improve, 

renovate and/or diversify your offer.

✓ Establish venture-client collaboration 

✓ Get exposure to digital transformation 

initiatives in Europe and Latin America -

Caribbean

A full open innovation experience



What startups get?

✓ Connect with venture clients 

✓ Expand internationally, developing joint 

collaborations 

✓ Get visibility through a through an 

international prestigious network 

✓ Get exposure to challenging problems 

and opportunities

The opportunity for international 
expansion



What partnerships get?

Acceleration services (valued 30-40 k€) from highly qualified institutions



Steps



Inspirational experiencies



SUCCESSFUL USE CASES I

Development of new products for crop protection using Deep Learning technology

PROJECT

CHALLENGE

There is a need for farmers today to control weeds, fungi and insect pests in their crops,
while protecting yields and biodiversity. This requires the development of new, more
effective and efficient crop protection products tailored to the pests.
BASF company, it is an expert in the development of phytosanitary products for pest
control, needed to have a mechanism to detect in the field when pests were being
produced, what type of pest was and the status of the pest, in order to be able to offer its
customers more appropriate and customize products to combat the pest.

SOLUTION

In this project several Artificial intelligence algorithms have been created based on an in-depth neuronal network 
for the automatic counting of insects in their different states, enabling new products that minimize their negative 
impact. 



SUCCESSFUL USE CASES I

Artificial Intelligences & Big Data

TECHNOLOGIES

Computer Vision and Visual 
interaction

IMPACT

• Farmers benefit from more efficient R&D processes leading to crop protection 
innovations tailored to their needs

• BASF implements concrete actions that have real success for farmers, society and the 
planet. In 2019, BASF's Agricultural Solutions Division generated sales of €7.8 billion.

• Increasing accuracy in the effectiveness of insecticides through robust insect counting 
algorithms. 

• Increasing the evaluation frequency through a system that captures and processes 
images in the field.



SUCCESSFUL USE CASES  II

Development of a last mile delivery optimizer

PROJECT

CHALLENGE

Last mile delivery from eCommerce is an unresolved challenge. It involves an environmental 
cost, carriers are underpaid, the customer has to wait at home for hours for the package to 
arrive while the image of the eCommerce company falls.

INFOTRACK, is a Colombian company specialized in the development of  software solutions 
for the logistics sector. They wanted to build a system to offer its logistics customers a more 
efficient, cheaper and centralized way to deliver packages, based on criteria such as traffic 
situation, number of deliveries, available vehicle fleet, urgency of the delivery, etc.

SOLUTION

Platform capable of providing the last mile carrier with the optimal delivery route, for which it has been 
necessary to develop a specific artificial intelligence algorithm that takes into account a series of configurable 
parameters such as destination, distance, duration and fuel consumption and adding other variables such as 
delivery time slot, service time and number of packages to be delivered. In such a way that the platform will 
be able to provide the most efficient route (either in terms of delivery time, fuel consumption or other 
parameters).

http://sml.tecnalia.com/videos/planner.mp4


SUCCESSFUL USE CASES II

• Infotrack enables Colombian last mile companies to offer a differential 
service to their customers (companies and users) while saving on fuel and 
employee time, thanks to optimal delivery planning.

• Contribute to the societal challenges of digitalization and 
decarbonization, while improving the experience of customers, delivery 
drivers and companies.

• The delivery market in Colombia represents a turnover of about $1,5 
billion and manage about 150 million packages annually. 

IMPACT

Artificial Intelligences & Big Data

TECHNOLOGIES

http://sml.tecnalia.com/videos/planner.mp4


SUCCESSFUL USE CASES III

Development of a last mile delivery optimizer

PROJECT

CHALLENGE

The port of Pasaia (Spain) was in 2018 in the process of creating the strategy to boost 
the activity and business of the Port. For this it was necessary to adapt the 
infrastructures with those innovative solutions that would allow a greater capture of 
more business and specifically increase container traffic.
The port of Pasaia is small in comparison to other ports in the region, and it was 
necessary to optimize the use of available land in order to increase the 
loading/unloading buffer. 

SOLUTION

• Initially, a modeling of the entire port activity was created: time spent by the ship to enter in the port, tide 
schedule, time to load/unload the goods depending on the available cranes, the size and geometry of the 
goods, time to collect the cargo from the unload/load areas depending on the transport to be used (road 
or rail). 

• A platform to optimize the time needed to unload a good in the port and transfer it to a road or rail 
transport was developed, through the use of artificial intelligence techniques taking into account the port 
activity parameters.



SUCCESSFUL USE CASES III

• Increase of the space available for unload/load goods in the port.
• Increase of the containers managed by the port.
• More efficient use of the cranes and more information to invest efficiently in new infrastructures.

IMPACT

Artificial Intelligences & Big Data

TECHNOLOGIES



SUCCESSFUL USE CASES IV

Cashless payment system

PROJECT

CHALLENGE

Hardrock and Ushuaia hotels in Ibiza, which are leaders in the implementation of 
innovative solutions in the hospitality sector, wanted to develop a new innovative 
cashless payment system that would make transactions easier and faster than with 
credit cards, but also that could offer service packages to their customers and control 
their customers' access to VIP areas, and prevent frauds from guests.
At the same time, the main aim was to improve and make the guest's experience in the 
hotels unforgettable.

SOLUTION

It was created a whole solution that worked as a closed loop for a contactless and cashless only solution, or 
that could be integrated into a payment gateway to offer a hybrid payment system with multiple methods 
allowed: credit cards, cash, prepaid with NFC bracelets.
The solution based in RFID/NFC technology allowed to manage payments, access control and data 
management.



SUCCESSFUL USE CASES IV

• An increase in revenue of between 10% and 30%, depending on the sector.
• Recurrent revenue with new sales formats.
• High transaction speed and reduction of waiting time.
• A better payment experience for the user.
• Prevention of fraud and account discrepancies.
• The opportunity to implement customer loyalty programs and targeted offers.
• Upselling and Cross-selling actions.
• New income channels through sponsorship: logos, sponsors or brands on the wristbands.
• Differentiation. Wristbands or cards that differ according to the client’s group or profile..

IMPACT

RFID/NFC

TECHNOLOGIES



Open challenges at
EU-LAC Digital Accelerator



Some challenges



Some challenges



Some challenges



Some challenges

We are looking for:

o Green energy towards net-zero: Energy Efficiency, Renewables, Energy storage
solutions

o Climate solutions: Carbon reduction, circular technologies, water solutions, 
net-zero approach

o Data leverage, connectivity and automation: IoT, Data Analytics, Predictive 
Models, IA, ML, RPAs, applied robotics, satelite…

o Transport Infrastructure for: autonomous, connected, electric and shared
solutions.

o Project Management: Activity monitoring, Project monitoring and control
o Health & Safety: people safety, equipment, training, environment (noise, 

odor...)
o Information exchange between users, vehicles and infrastructure
o Materials: new sustainable materials, materials monitoring
o Fleet and machinery: Sustainable fleets, retrofitting solutions for machinery…



NOW it is YOUR TIME 
to identify your 
CHALLENGES !



INVESTORS
Join us and 
benefit from 

the full 
potential

of the 
EU-LAC 
Digital 

Accelerator 
Network

PUBLIC
BODIES

BUSINESS
SUPPORT

ORGANISATIONS

PRIVATE SECTOR



Start-ups addressing corporate challenges

Digital 

capabilities



Stakeholders



SUBMIT YOUR CHALLENGE
MATCHING PLATFORM

Share your challenges and get connected 
with top startups bringing a solution path.

Create your profile

Submit your challenge

Identify solutions from top 

startups

Match with a startup

Build an EU-LAC 

Partnership

1

2

3

4

5

www.eulacdigitalaccelerator.com



CORPORATES
We offer a full open innovation experience

Partner with selected startups to 
improve, renovate and/or diversify 

your business

Identify your challenges to face 
digital transformation

Greater access to international 
collaborations

Develop your customised roadmap 
with highly-qualified experts

Establish venture-client 
collaboration with top startups

Connect with investors and 
funding institutions





EU-LAC Partnerships

• EU-LAC Partnerships already 

operational 

• EU-LAC Partnerships constituted 

outside our Matching platform

We also invite to the 1st Open 
Call for Acceleration: 

This is your opportunity!



Connect with us!

Paco Prieto

paco.prieto@tecnalia.com

Sergio Bandinelli

Sergio.bandinelli@tecnalia.com

Juan Garate

juan.garate@tecnalia.com

www.eulacdigitalaccelerator.com
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